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Like many beekeepers, I consider the start of my beekeeping year to be the point at which I’ve completed honey
extraction. After this, all of my time and expense is directed toward setting up healthy hives for the next spring. This
includes mite treatments, re-queening, and making sure hives have adequate bees and stores for the winter.
Just like the calendar year though, the beekeeping year has seasons. I consider the buildup season to start in January or
February, depending on individual beekeeper objectives. My objective is to make queens and split hives as early as
possible to replace losses and/or make increases. This allows me to have hives ready to contribute to honey production
in time for the primary East TX wildflower flow. I also have colonies near clover fields and these hives need to be at peak
strength in time for the early April clover blooms.
To accomplish this, I start feeding my hives in late Jan/early Feb (assuming of course, that I haven’t started earlier due to
low honey stores). This will stimulate the queen to start laying, resulting in hives that are blowing up with bees by late
Feb. If weather patterns follow historical averages, early March then becomes the window for raising queens and
starting splits.
Many backyard beekeepers only feed to stretch winter stores, letting their hives build in March and April on whatever
early flow occurs. There’s nothing wrong with this approach, but it takes careful management to sync up hive strength
with the main wildflower flow if honey production is important. When garden pollination is the main objective, the
timing of colony strength is not quite as important.
The point of all of this is that January can be an important month for setting up the spring. There’s always a lot of
discussion about building and preparing equipment during the winter months. True, this is important. But it’s also
necessary to start your planning process to sync your colony build up with your spring beekeeping objectives. If this is a
little confusing or you don’t know where to start, please contact one of the experienced ETBA beekeepers for help.
One other question on the build-up season: Should we feed pollen to our hives in Jan and/or Feb? The answer is not as
clear as you might think. The marketing you hear may say a definite YES! The thinking is that bees need pollen for
building brood numbers and we don’t want the bees to either run short or lack pollen diversity. On the other hand, I’ve
heard many of the commercial beekeepers say that pollen is relatively abundant in East TX most of the year, with the
late summer dearth being the possible exception….so feeding pollen in Jan/Feb is not needed.
Frankly, I’ve fed pollen some years and not fed pollen in some years. The approach I’ve gravitated to is to pay close
attention to what the bees, meteorologists, and other beekeepers are saying. If I inspect my hives and see abundant
pollen collection, this might indicate that feeding pollen is not necessary. Much of our weather reporting also gives
pollen counts for allergy purposes which can be helpful. We need to be alert to significant weather events as well (such
as the 2021 great freeze in Feb) and the impact these are having on pollen availability. The bottom line here is the same
as many other beekeeping decisions. As much as we’d like to have a cookbook approach such that there’s always one
best answer, we need to pay attention to the world around us and use common sense.
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by Meagan Elzner

The January Program…

We will have Smith County Appraiser

coming to talk to us about

using beekeeping as an ag exemption.
Darrell graduated from Texas A&M with a Bachelor of Science in Agronomy and
currently resides in Henderson. He enjoys working on his farm and helping his daughter
show lambs and rabbits. He also enjoys auctioneering (sounds like we need to have him
back for our queen fundraising auction later this year!!).
We look forward to learning from Darrell at the meeting!
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by Stan Brantley

January is the beginning of the new beekeeping year, no matter what the
temperature. We all hope for a mild winter which will allow the Elms, Oaks and
Redbuds to, bloom early and provide an early supply of protein. The honey bee colony
will respond to any type of pollen but, of course, natural is better. Open feeding of dry
pollen substitute will get the bees moving toward producing the necessary brood to
collect and store nectar from clover and other early blooming sources.
In my area of East Texas, the temperature ranged from the mid-40s to the low 80s in
December. By watching the weather, you would have been able to make hive
inspections on the warmer days and evaluate the status of food available in the hive.
With above average temperatures, a top feeder filled with syrup or sugar water could have been the life saver
for a hive without sufficient stores.
I took advantage of a warm day and inspected some of my hives. I observed 6-8 frames covered with bees but I
found no evidence of capped brood or eggs. When I opened the hive, I was met with a fairly loud buzz from
the bees covering the top bars but not much interest in protecting the colony like they would in the early
spring. In checking the outside frames of your hive, you should find capped honey, probably in the two outside
frames. Frames 3-8 should have some capped honey along with pollen and bee bread. Open cells should have
clean shiny look, indicating all is well in the hive. In a double brood hive, the top box should be capped honey,
waiting for the cluster to move upward as the colder weather arrives and the stores in the lower box are eaten.
When making inspections during the winter, be aware because queen is not laying vary many eggs, she is not
“heavy” and can fly. If you remove a frame and find the queen on it, do not spend a lot of time admiring her as
she can become upset and fly away. In that event, what should you do? I have found putting the frames back
in place and leaving the hive uncovered, most time the queen will return in a few minutes. Give her about
twenty minutes, put the lid on the hive, then come back in a couple of days to determine if she did return.
At a recent bee club meeting, one member reported recently finding hives full of honey. He extracted honey
from the hives in June and put the supers back on for the bees to clean them up. He recently went to the bee
yard to remove the supers for winter storage and found them filled with honey. He now must choose between
two options—pull the supers and get them warm enough to extract or leave them on the hive and be assured
there will be enough food to get the colony through winter. If he chooses to leave the supers on the hive, I
advised him to remove the queen excluder so the queen can move up with the cluster. Otherwise, she could
become trapped below the cluster and perish in the cold. Next summer, he should check the supers in
September while it is still warm enough to easily extract the honey.
As a general rule, most beekeepers in the ArkLaTex area keep colonies of Italian bees, a long standing practice
in most of the US. In recent years, we have seen the availability of queens and packages of other lines of bees.
Maybe now is the time to consider some of the new stock we find advertised in the bee journals. If you want
to keep bees chemical free, do your research and see how our Italian stock compares with other varieties of
bees. You may wish to experiment with another variety and make your own assessment about how they
compare with your current stock. If you choose to explore different varieties, share your experiences, good,
bad or otherwise, with members of your bee club. It can be a learning experience for the entire club.
Club members are reporting bee equipment suppliers are having supply shortages of wooden ware, honey
containers and other items due to production problems and shopping backups. Inventory your supply needs
and place your orders ASAP as you may have to wait a bit for delivery. If you plan to purchase queens, nucs or
packages, you should already be talking with your suppliers.

Got Questions?

Question & answer group will meet from 6:00-6:30 before the meeting.
Join us if you are a new beekeeper or just have beekeeping questions?
We’ll try to get you some answers!
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Hello and Happy New Year, Beekeepers!
I hope everyone enjoyed their holidays with their families and you are enjoying the roller coaster of weather we are
experiencing here in East Texas. One day we can have a low-temperature, and the next day I am pulling out my flip-flops in the
warm sunny weather! That's Texas for you, and I will take that over feet of snow anytime.
I appreciate good weather whenever I can get it at this time of year. As the holiday season ends, bee season begins in
earnest for us at CNC Honey Farms. January is when I build most of our boxes, lids, bottom boards, and new pallets for the coming
Spring. It is also when we begin processing orders and talking to many beekeepers. During this time, I get asked a lot about what
people should or should not get when ordering their bees. This question is common because there are so many answers, and it
can become quite confusing to the new beekeeper especially. The wonderful thing that can be overwhelming to some is that
there is no one correct answer. The answer comes down to what you want to do with your bees; what aspect of beekeeping
brings you joy? Once you find out, you will have your answer.
How do you find that? Most people have no idea when beginning their beekeeping journey. They know they want bees, but
it gets a little hazy after that. Let's think about it, though. What all can you do with bees, and what are some people's favorite
things about beekeeping? So, I called up some beekeepers and asked them the question, "What is your joy in beekeeping?" and
this is what I found.
Mr. Brantley, an ETBA member and past ETBA president loves watching bees and enjoying them simply for themselves. He
recommends sitting and watching the bees coming and going from the hive for 10-15 minutes. "Watch the guard bees," he says.
They inspect everything that tries to enter the hive and the bees as they come back into the hive. They stop anything that
shouldn't be entering the hive. Mark Parsons, an ETBA member, says, "I love the challenge of 'thinking like a bee,' to get them to
correct a poor situation, build on a good one, or to get them to raise queens. Also playing, 'find the queen' is always fun." His wife,
Sharon, loves raising and grafting queens. Steve Daywitt, a wonderful man, beekeeper, and preacher from South Texas, also
answered my question. Steve says it is hard to pick, but he is willing to settle on a few things; "The splitting of hives and the
excitement of everyone getting together and working the bees, and the check back process as it is always fun to see success!! I
love popping the lid on a super full of honey and, lastly, learning something new from an experienced beekeeper."
Another fellow member of the ETBA, Earl Drott, states, "Opening a hive and seeing nine frames of calm bees working is a
favorite." He also adds, "I keep three sizes of extra bee suits so I can take people who have never seen a hive and show them the
bees. Their wonder and excitement are the best part." The Pelhams, both members, and past Presidents of the ETBA shared their
favorite parts of beekeeping. Royce Pelham said, "I like to catch swarms. Taking a swarm of wild bees and turning them into a
productive hive is my favorite thing about beekeeping." Linda Pelham loves the social aspect of beekeeping, saying, "I love
meeting all the people involved with beekeeping and being able to work alongside my husband with bees for forty-odd years."
Mike Schmidt, a good friend, and long-time beekeeper from Minnesota, also responded to my question. He says he finds joy in
beekeeping through "waiting and anticipating. Like waiting to check splits, brood patterns, honey supers, queen cells,
overwintered bees flying in the Spring (hey, its MN), anticipating our grandchildren's reaction to their first taste of honey, for
trucks to arrive, etc."
For me, my favorite aspect is the queens. My dad says if you want to learn all about bees, raise queens. It is an unforgiving
field but a rewarding one. Nothing gives me more pleasure with bees. A lot of what we do is manual labor, but I am close to the
bees when raising queens. I see them in their smallest state. I joke that God, the bees, and I make queens together each Spring,
but it's true. To me, you see God's hand everywhere in a beehive, and this is never clearer to me than when I am raising queens.
Having such an impact on other beekeepers' hives is a great honor, and I love hearing about all my girls and how they are doing.
To open a hive and find the queen is a thrill. But, to see her, knowing you transferred her as a tiny larva to a queen cup, fed the
bees, watched her queen cell form, and finally seeing her as this big, beautiful queen laying her own eggs is a true delight. I cannot
think of another experience in beekeeping that even comes close to it.
While you may not know what you find most exciting with bees, start with what interests you and experiment! The best
way to learn is to try different things, talk to beekeepers, and see what works for you. Also, don't get overwhelmed! Enjoy bees
and the many blessings they can offer! See you at the next meeting, and Happy New Year!
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…..from the Treasurer
I am Jennifer Palmer, treasurer for ETBA. I hope all are enjoying the days we have. It will be just a matter of time before
we are getting Bee Busy. I want to wish everyone a safe New Year and will see you at the January meeting.
I have been treasurer for a couple of years and COVID has changed things up and played a huge roll in the way things are
conducted.
We are going to start a new policy this year in order to clean up our mailing list and keep everyone’s information up to
date. Each year everyone will need to sign up and give me your updated information in order to receive the newsletter.
We will need an email address and ask for address and phone number just in case I am unable to read someone’s
handwriting.
If you cannot make it to the meeting to update your information and would like to be a member, please do so through the
website, https://www.etba.info.
Jennifer Palmer
ETBA Treasurer
903-570-6258

